
CASE STUDY:
Outside of Golf: 
Innovative ways of creating revenue 
outside of the traditional golf club 
operation.

Taupo Golf Club



“The Taupo Golf Club partnered with two 
local event industry businesses with a 
shared profit / loss model,” said Giles.

The Taupo Golf Club offers golfers a traditional and 
unique experience with two 18 hole golf courses at 
the same location. Even with the two courses, the 
Taupo GC realised that they are still limited in regards 
to the number of participants who can use their 
facilities at any one time.
With innovation one of Club Manager Steve Giles’ key 
drivers, they initiated the Fairway Concert project. 
They recognised their existing restrictions but saw a 
great opportunity to use the large driving range area 
of land they have available for a Fairway Concert with 
room to accommodate a crowd of up to 15,000. 
The Fairway Concert was a great opportunity 
to create an ongoing revenue stream and also 

importantly promote the facilities the Taupo Golf Club 
have to a wider non-golfing group. With Taupo being 
widely known as an events centre, and the Taupo 
District Council being a big supporter of events in 
the region, the club saw it as an important part of 
their role to be seen as creating event opportunities. 
Golf Club events can tend to “fly under the radar” in 
regards to economic returns to the local area. The 
Taupo GC wanted to change this with the Fairway 
Concert project. 

CHALLENGES

“With declining membership an issue 
and reduction in subs revenue, the club 
and members must embrace non-golfing 
sources of revenue.”

The first of its kind. The Taupo GC 
recognised it would be a challenge to get 
the word out there.
“Being the first to try something is not a 
reason to not try.”

COST TO RUN THE CONCERT NOT A CORE GOLF ACTIVITYGETTING THE WORD OUT 
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OPPORTUNITIES

The partner relationship with the two local event industry businesses not 
only shared the risk, but importantly gained relevant knowledge relating 
to the promotion and implementation of the Fairway Concert. 
The Taupo GC created a working group who had a close relationship with 
the partners and others in the local community. A large number of club 
volunteers assisted with the event on the day to make for a well-run and 
received concert experience.

“Without these partners we may not have run the event and our intention 
is for this to be an ongoing event,” said Giles. 
“Long-term we can see this developing into a series of Fairway Concerts 
throughout New Zealand with the Taupo Golf Club as the driving force 
behind the events. There is no reason why we can’t be the next Vineyard 
Tour.” 

KEY LEARNINGS / SUMMARY:

SOLUTION PARTNERS

500 people attended the Fairway 
Concert. It promoted the club to 
an all new audience.

The concert attracted local 
attendees and people from 
Auckland, Wellington, Hawkes 
Bay and Tauranga. It put the 
Taupo Golf Club on the map.

National Television 
exposure, Print, Radio and 
Ticketek Internet exposure. 
Huge monetary value for 
the Taupo Golf Club.

A total of 11 new local 
business relationships 
created with new club 
sponsorship opportunities. 

While a small loss was recorded in year one, the Board of the Taupo Golf Club are prepared 
to research the running of the 2015 Fairway Concert. They believe that this type of event 
requires time to develop.
“It is a tough industry to break into but very rewarding,” said Giles. “There is a massive 
non-golfing market out there who have developed a perception of golf clubs over the years 
as being exclusive and traditionalist. This concert has allowed us to dispel this myth.”
Giles said the Fairway Concert concept has the potential for huge success and 
development. To do this the club identified the need to engage more with their membership 
base. 
“We need to promote this to our members and their friends as our number one fundraising 
initiative each year,” he said.
Other opportunities identified were the development of golf and concert packages and the 
increasing of corporate revenues. It was found to be easier to sell the corporate packages 
than the cheaper “seat on the grass” tickets. 

Since the concert, the Taupo GC has continued to run smaller clubroom based concert 
events, using the learnings from the Fairway Concert. These events have been very 
successful and well received by members and visitors.

The long term goal now is to grow and create a sustainable Taupo Fairway Concert and to 
then create a “Vineyard Tour” concept using Fairways / Practice ranges across the country. 

Footnote: 
The Taupo Golf Club Board has made the decision to postpone the 2015 concert due to the 
resignation of Steve Giles. Giles has taken up the position of Taupo Events Manager for the 
Taupo District Council. The Fairway Concert will be revisited upon the “bedding in” of a new 
Club Manager. 

The Taupo Golf Club partnered with the following groups:

AVL Taupo (Audio Visual people)

Social Image

The Radio Network

Daryl Morris Catering

Taupo Hire

Murtagh Cranes

Volcanic Coffee
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